
Creative Spirit
Case Studies and Guidance for Alabaré Staff

   



Creative Spirit is a response to the Alabaré Strategic Plan 2018-23. 
Our Vision at Alabaré is a society where everyone has the opportunity 
to live a fulfilling life.  This is drawn from John 10:10:       

Our Vision, Mission and Values

Care Compassion Generosity Respect
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Many people find great fulfilment in using the skills they can learn in 
Creative Spirit, and they can share them with other people. 
Our Mission is to support people to find purpose, hope and meaning in 
their lives.
In Creative Spirit we provide our clients with personal and professional 
support, and training in skills that we hope they will find purpose and 
meaning in using and that will be useful to them when they leave Alabaré.

Our Values that lie at the heart of our work are:

•  Care for service users, who are often vulnerable and marginalised 
•  Compassion for those in difficulty or in distress
•  Generosity in allowing people another chance
•  Respect for all: valuing each person, their experience, opinions and            
 choices         

‘I have come that they may have life, and 
have it to the full.’



Over the past few years we have changed the way we work with young 
people in Supported Housing.  The new way has been highly effective 
and has added to the well-being of colleagues and young people.  The 
purpose of Creative Spirit is to extend this learning to other Alabaré 
projects.

The heart of Creative Spirit is to encourage colleagues to use their skills, 
hobbies and creative abilities to develop activities that enable residents to 
learn new skills in an environment where they can talk about themselves 
in a relaxed way.

The aim of these activities is to produce something that is useful, 
something attractive or something good to eat, and crucially offer an 
opportunity for change of outlook and a change in behaviour.

The young person has the satisfaction of having contributed to making 
something, a sense of achievement which raises self-esteem and 
confidence. In the process they have learned or developed a skill that 
may be useful later.

These activities build rapport between staff and resident, creating a safe 
space for the young person as well as a fun way of working for colleagues.  
Some young  people are secure enough to be able to talk freely to their 
key worker.  Others are not.  Painful life experiences, perhaps abuse, 
bereavement or sudden trauma, can leave a person frozen. By using 
creativity it is possible to ease the way a young person feels.

• Cooking
• Gardening
• Sewing and needlework
• Making soft toys
• Decorating and painting

• Singing and making music
• Rug, cushion or curtain making
• Furniture up-cycling
• Jogging or walking
• Fishing or survival skills 

Creative Spirit - Developing our Approach
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Activities may include:



Her support worker discovered that she liked to bake and decorate 
cakes as that was what she used to do with her mother, so she invited 
her to do some baking with her.  While they were baking and cooking 
together they used to chat about whatever Sally wanted to talk about.

Recognising that Sally found an outlet for her feelings through creativity, 
her support worker researched other ideas for helping people to grieve, 
and suggested Sally might create a memory box.  The support worker 
purchased a box from a local craft store, Sally chose paints that reflected 
the colours her mother liked and they decorated it together.  Sally then 
filled the box with pictures, small items and letters that she had written.

Coming up to Mother’s Day the support worker suggested to Sally that 
they might visit her mother’s grave.  Sally agreed, and they went to the 
cemetery together.  Afterwards Sally was pleasantly surprised how light 
she felt after the visit.  They have since visited the grave again and Sally 
now feels able to talk about her mother.

She recently got her first job.  She is now earning enough to focus on 
moving into her own accommodation, and is beginning to feel she can 
enjoy life.

Sally’s Story

Sally came into one of Alabaré’s homes 
for young people three years after her 
mother had died suddenly.  

The staff recognised that she was still 
caught up in the process of grieving and 
she was referred to a counselling service.  
She attended two sessions but then 
said she felt it was not for her.  She took 
antidepressants, but felt they did not make 
her feel better.
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Creative Spirit is a tool to engage and inspire clients within your 
service. It is a tool that engages clients in something that they enjoy 
doing. It is therefore, not a difficult tool to use. Using this way of 
working can open up conversation around a client’s life, which in turn 
can help them move forward. Working this way can help in developing 
emotional resilience, which is key to being able to cope with setbacks.

Key working does not have be done indoors, and it does not have to be 
formal. How many meaningful conversations do we have when we are in 
an informal environment and where eye contact is not necessary? 

Art, crafting, gardening or a walk are but a few of the creative ways you 
can engage with clients and the end result can be something they keep – 
art for the wall, or a cushion for their bed and potential new home. 

Using creative ways of working is cost effective - a walk in the park is free! 
Craft materials can be picked up for very little cost – please check with 
your manager before making any purchases.

Creative Spirit as Part of Key Working 
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Recording of sessions is essential.  As with all case notes, they need to 
be succinct but informative. Creative Spirit ways of working can raise 
issues for clients that may need addressing in another more formal 
session or require a referral to a partner agency. The examples in this 
booklet confirm this. Many staff work this way already but do not 
realise that they are exploring a client’s spirituality. 

See Spirituality Handbook for definition.
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• Look up grieving processes on internet and tools to use for this. 
• The key working and spirituality tab can be ticked as the work 

explored Sally’s grief.
• The success of this session was not only that cakes were made and 

decorated but that during the process Sally was able to talk about her 
grief. It is really important to keep photos of these creative sessions 
with or without the client in them. Save a copy in their file and/or put 
on a noticeboard.

• Significant events can and should be shared with Marketing. In this 
example a photo of baking could be sent to Marketing with the line 
‘Great baking session at X house today. ‘

‘Today we baked together as baking was identified as 
a way to engage Sally. Whilst baking Sally talked about 
the loss of her mother as the anniversary is close. Sally 

was able to talk about her grief more freely than she has 
ever done before.’

Recording Creative Spirit Conversations



Keyworking Plan Example

Activity

Project to be completed

Time allocated

Resources needed

Costs of purchases

What do you want to do this?

How are you going to involve
young people?

What do you want to get out of it?

Keyworking Plan

  Cushion Making

  
 To teach a young person how to make a         
  hand made cushion 

  Sewing Machine
  Thread
  Material
  Zips
  Template

  2 hours

  They will make the cushion and lunch 
  afterwards

  Material  - £5
  Zips - £1.50

 So the young person can complete the task  
 above and discuss their childhood in a safe 
 and creative environment.
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After listening to the finished instrumental, Nicky was very energized 
and said that she would like to sing a vocal track to it.  At this point I 
encouraged her to take this recording away and try to write some lyrics.

The very next session she brought a very emotional set of words, which 
gave me a real insight into the problems she was facing, notably being 
bullied at school. This was something that she had not really touched on 
in our sessions before and being able to write her feelings down allowed 
her to fully express her emotions.

We set about recording her vocals; initially I would have to leave the 
room whilst she was singing as she was too embarrassed. When I heard 
her first few lines recorded, I was truly amazed as she had such a beautiful 
voice and the emotion that flowed through the lyrics was really quite 
moving.  

After I gave her this feedback, she grew in confidence and started to sing 
with me in the room. We spent a further two sessions recording her 
vocals and then moved onto harmonies which at first, she found difficult, 
but eventually mastered.

The finished piece had real quality and feeling and I don’t think I have 
ever seen anybody as proud of themselves before as Nicky was with 
her work. We went on to record another song and she has now started 
singing in a band at her school.

Nicky’s Story - Told by her Support Worker

Nicky was referred to me for anger management 
sessions and in our first meeting she expressed 
an interest in singing. She had never sung in front 
of anybody before and was very reluctant to be 
recorded. She had some skills on the piano so we set 
about writing and recording a song and after three 
sessions we had a reasonable composition down.
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Her key worker and her mental health nurse worked together with 
Belle to come up with a plan to support her.  This included professional 
support as well as activities that Belle and her key worker could do 
together to raise her self-esteem and support her recovery.

Together they agreed that it was important to come up with a variety 
of activities that Belle would enjoy and be comfortable doing both when 
staff were around, and when they were not.  These would help Belle 
manage her well-being, including through difficult times.  The activities 
Belle decided on were baking, drawing and growing plants indoors.

Despite a lot of progress, Belle was struggling to manage her well-being 
at night.  She needed to be able to go somewhere other than her flat 
where she would be safe in order to manage her health.  It was suggested 
they design an area in the back garden of the home which Belle could 
access at any time of the night or day.  

They planned a growing area for growing plants and vegetables, a seating 
area with cushions and decorations which Belle would make with her key 
worker, and a relaxation zone with fairy lights.  They are now working to 
make it.

Belle’s Story

Belle came to Alabaré after spending time in a 
psychiatric hospital.  When the relationship with 
her family had broken down, she felt supported 
housing was her only option.  

She had suffered a trauma a few years earlier and 
has struggled with her mental health since then.  
Multiple suicide attempts, self-harm and alcohol and 
substance misuse meant that Belle was stuck in a 
place that she felt powerless to get herself out of.
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After being evicted from her accommodation, Beth was able to be 
given a space at our home for young people. Beth had endured a 
difficult childhood after her parents had split up when she was still a 
child, and she had suffered years of neglect and physical abuse from 
her mother and stepfather. Her disruptive upbringing was reflected 
in her behaviour and she was diagnosed with attention deficit and 
hyperactivity disorder (ADHD). 

Her ability to learn at school was affected and as a result she left with no 
qualifications and no sense of what she wanted to do in the future.

Beth was involved in a volatile relationship with a boyfriend for some 
years.  They had a child, but the child had been taken into care by the 
local authority. She was lively, almost frenetic, into partying, drugs and 
alcohol.  She had no sense of purpose or boundaries.

After coming to our services Beth worked alongside her key worker in 
order to get more contact with her child. Her aim was to get a stable 
home and a job and working alongside Alabaré staff, she decided to make 
soft toys for her child.

Through these activities Beth gained confidence to talk to her support 
worker about a variety of subjects and to ask for advice about how she 
would manage her own home.  She has now gained the confidence to 
believe that one day she will have a place of her own.

Beth’s Story
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It does not cost much to get activities started.  There are several ways 
of obtaining materials, equipment and resources for this kind of work.

The internet is ideal for getting ideas of what to do and how to do it.  
Type in words associated with what you have in mind and spend a little 
time researching the subject.  

Include the young people you are going to work with in these searches.  
They need to be involved in finding what is possible and deciding what to 
do and how to do it, so that they feel that they own the activity, that it is 
theirs.

Things to try:
• On the internet, try Freecycle and see what you can get for
           free
• Gumtree has items for sale often very cheaply
• Local free ads may have useful things for free
• Most towns have a scrap store which may have good resources        
           for arts and crafts
• Old furniture: colleagues and friends may have things they no 
           longer want and will be happy to give them for upcycling
• Sewing materials, boxes of paints etc: people often have things    
           they no longer use and will pass them on
• Use Facebook or Twitter to ask for what you are wanting

Finding the Resources
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What we are doing is something different from art therapy, which 
requires professional training. It can perhaps best be described by 
reference to the psychotherapist D W Winnicott.   

 Winnicott has described how, ‘The bad experiences of life, 
particularly those of childhood,  can remain as it were frozen inside us, 
leading in severe cases to what would usually be regarded as mental 
illness.’

 He suggests that, for most of us, ‘Undigested disasters are reached 
and unfrozen by the various phenomena of ordinary life, namely 
friendships, nursing during physical illness, poetry, etc.’

(D W Winnicott; Collected Papers: through Paediatrics to Psycho-analysis – London, Tavistock, 1958).  Quoted in Bruce Reed : The Dynamics of Religion  (DLT 1978 p 21)  

Inspiration comes from listening and making connections. The ideas in 
this booklet may combine with an ordinary conversation with a young 
person when you least expect it. One of the young people’s chaplains 
asked a young person what she enjoyed doing. ‘Go for long walks’ was 
the reply. Inspired, she suggested, ‘We could do a walk together if you 
like.’ A week later they could be found on the Kennet and Avon canal 
towpath on a beautiful late summer day. There was plenty of time to 
hear about hopes for the young woman’s future and the baby she was 
expecting, and to build a relationship. 

Such an ordinary afternoon is something that some of our Alabaré 
young people have never experienced. Spirituality may be as simple as a 
walk in the country.

Further Thinking

A Chaplain’s Story
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Beyond the Young People’s Service

Creative Spirit is not just for young people.  At Alabaré Place, a hostel 
for street homeless in Salisbury, one of the staff has set up an art group 
which runs for two hours once a week.  Anyone is welcome and there 
is a wide range of possible projects – from exploring your sense of 
colour using a colouring book, through papier maché modelling, to 
large pieces of collaborative art. 

The group is partly about art – it is empowering for clients to find an 
artistic voice – and partly about relationships. Different from the one-
to-one young people’s work, it can be equally transformative. 

A volunteer, who says his job at the group is to make tea and coffee, 
gets to the heart of spirituality when he explains that many of the 
clients have had no opportunity to see beyond the absolute day to day. 
‘It always comes down to the look in people’s eyes,’ he says. ‘It tells you 
whether people are happy… whether they are on a course that might 
lead to hope. Here people are on that course.’

‘Anything that gets you into a group 
situation, where you are in relationship 
with others, is going to be a positive 
thing’ says the group’s leader. 

It has worked for many, including one 
resident who has found the desire to 
look outward towards others.

‘Alabaré has given me a sense to give 
back’, he says.
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Further Information 
Alabaré Spirituality Working Group 

There are examples of good practice throughout Alabaré. 

The Alabaré leaflet, Vision, Mission, and Values 
Alabaré’s My Learning Cloud

Alabaré’s Spirituality Policy No 23

Lost and Found report (2013) https://www.lemosandcrane.co.uk/
lemos&crane/index.php?id=217018

Looking Together (2018) https://www.lemosandcrane.co.uk/home/index.
php?id=237140  

 
Spiritualise (2014) https://www.thersa.org/globalassets/pdfs/reports/

spiritualise-report.pdf

Further Information is also available from 
Alabaré’s Senior Chaplain

Alabaré Christian Care & Support 
2 Watt Rd, Salisbury 
SP2 7UD

   Registered Charity No.1006504


