Renew and enhance our commitment to volunteering
WE WILL Ensure that volunteers are integral to achieving the mission of Alabaré.
WE WILL Recognise the value of paid and volunteer staff by capacity building through training,
support, up skilling and celebrating their achievements.
WE WILL Promote and ensure diversity and equality in the workplace.
WE WILL Operate an effective Human Resources department by ensuring high quality standards,
working to robust policies and procedures, with regular communication.
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WE WILL Foster a culture where our vision, mission and values are at the forefront of service delivery and planning.
WE WILL Ensure all policies and their associated procedures remain fit for purpose and reflect good practice.

Ensure all projects are developed
and maintained to an excellent
standard
WE WILL Ensure all our homes
and services operate to Excellent
Service standard.
WE WILL Ensure we are
operating to the appropriate kite
marks.
WE WILL Ensure we achieve and
maintain relevant organisational
kite marks.
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Our Young People’s services

Our values at Alabaré are...

Alabaré Christian Care & Support
Strategic Plan 2015-2020
Summary of our 8 Strategic Aims

For further information about Alabaré Christian Care & Support, please contact
Riverside House, 2 Watt Road, Salisbury SP2 7UD
T: 01722 322882
E: enquiries@alabare.co.uk

www.alabare.co.uk
Alabaré Christian Care Centres is a company limited by guarantee, trading as Alabaré Christian Care & Support. Registered in England No. 2604011. Registered
Charity No. 1006504. Photographs copyright Giant Peach or Alabaré. Photographs may not be of clients referred to in this publication. Names may have been
changed to protect client confidentiality.

Our vision at Alabaré is a society where everyone
has the opportunity to live a fulfilling life

Ensure that our service users are at the heart of everything we do
a) By putting service users at the heart of Alabaré service design and delivery
WE WILL Involve service users in governance throughout Alabaré.
WE WILL Involve service users in the evaluation of services.
WE WILL Involve service users in the recruitment and training of all paid and volunteer staff.
WE WILL Create opportunities for service users to use the skills to support peers.
WE WILL Creatively involve service users to educate and inform the wider public on homelessness.
WE WILL Increase the involvement of service users at the Annual Celebration / AGM.
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Ensure we are a Christian sign of hope, welcoming people of all faiths
and none enabling all to have the opportunity to nurture a spiritual
life
WE WILL Provide opportunity for spiritual growth.
WE WILL Provide the opportunity for everyone to avail themselves of their basic right to participate
in their own religious and spiritual choices.
WE WILL Strengthen links with all Christian churches.
WE WILL Improve wellbeing of our workforce.

b) To provide a range of services that enable people to move through and out of marginalisation and
vulnerability
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WE WILL Provide a range of excellent services to support people through and out of marginalisation and vulnerability.
WE WILL Develop our training packages throughout all our services in order to prepare people for independent living.
WE WILL Forge partnerships with other service providers with the aim of improving the range and quality of services available
to our service users.

Understand the extent of social exclusion in the areas in which we
operate and both the relevance and impact our services have in
breaking this
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WE WILL Lead by example, recruiting current and former service users to be paid staff and volunteer staff.
WE WILL Strengthen networks and partnerships to positively influence public policy matters.
WE WILL Share our experience with stakeholders and supporters through education and training.
WE WILL Build on relationships and maximise potential of being part of the Alabaré family.
WE WILL Develop and support social enterprises as a means of breaking social exclusion.
WE WILL Explore apprenticeships training for those aged 16-24 within Alabaré.
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WE WILL Gain local support through the our Community Fundraising initiative.
WE WILL Maximise the return of all other fundraising sources.
WE WILL Develop the Alabaré Charity Shops across the South West and Wales.
WE WILL Promote our charity.
WE WILL Become a nationally recognised charity.

5
6

WE WILL Ensure excellent standards in governance, complying with all statutory, regularity and reporting requirements.

WE WILL Improve our community engagement
by ensuring local involvement in design
of services and decision making.

WE WILL Use networks and be well
informed of changes in the external
environment.

Ensure that the charity has diverse and sustainable
funding streams

To be a good manager of resources ensuring a sustainable and stable
organisation

Focus on the communities we
serve

WE WILL Ensure that our strategic
planning is at the community level.

Alabaré runners at the 2014 Cheltenham Half Marathon

WE WILL Strengthen and maintain efficient, effective and transparent financial systems.
WE WILL Invest in stakeholder relationships remaining accountable at all times.
WE WILL Strengthen our external profile through investment in IT and communications.
WE Will Strengthen the asset base of the charity.
WE WILL Be open and willing to improve our service to service users by exploring mergers.
WE WILL Ensure our properties are maintained to a high standard, delivered through an asset review,
implementing and monitoring a repair and maintenance policy and procedure.
WE WILL Maximise our rental income.
Wilton Hill Veterans Village briefing

WE WILL Ensure full cost recovery of overheads.

