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Enabling a fulfilling life

Our achievements…

Won Wiltshire Leaving Care Contract and increased our
bed space provision in Wiltshire.
Barford Clicker’s Exhibition A display of the photographic
work created by adults with learning disabilities was exhibited
at Salisbury District Hospital in November 2014.
Cafe Delicious moved to Riverside House in the autumn,
a profitable delivery and buffet service now operates.
Took over Old Sarum Development Centre in June 2014.
We expanded the delivery of our Learning Disability
Services to North Somerset with the opening of five houses
in Weston-Super-Mare.
Expansion of our Young People’s Service in Hampshire to
provide a home to 27 young adults at any one time thanks
to funding from Hampshire County Council.
We have worked with 88 young people on the music project,
of those 38 passed their Bronze Arts Awards.
New Homes For Veterans Houses in Pontypridd,
Cardiff, Carmarthen, Gloucester – providing 42 bedspaces.
Partnership success with First Choice Housing and
Our Enterprise.
Funding secured following the 2015 Budget for Wilton Hill
Veterans Development.
Launch of ARCH – Abstinence based supported housing service
providing 6 bedspaces in Salisbury.
Support from military charities continues to strengthen with
funding from Help for Heroes, Royal British Legion, ABF The
Soldiers Charity, RAFA, Royal Navy Royal Marines Charity.
Persimmons Homes East Wales made us their Charity of
the Year.

Our Charity Shops
Alabaré provides a lively retail therapy scene across
the South and South West – feedback from ‘shoppers’
is always positive about the ‘goods’ available and the
ambience of the shops.
In north Somerset we are part of the retail partnership
Changing Lives with two thriving shops and more planned.

‘Changing Lives makes such a difference to
the lives of so many people. There is a real
demand for affordable second-hand goods
and our shops provides just that. Money
raised goes towards the vital work that
both Alabaré and Crisis Centre Ministries
do with homeless and vulnerable people
in the local area.’
Jeff Peacock, Director of Changing Lives

Alabaré shops can be found in Salisbury, Amesbury,
Lyndhurst, Totton, Romsey and Hythe.
In 2014/15 more than 250,000 items were sold and
we were able to claim approx. £55,000 in Gift Aid.

Fundraising Drive
A new approach towards community fundraising was
launched during the year with a specialist team newly
recruited. The team of seven are working in the towns
and cities where we are established or developing our
Homes for Veterans services, they are networking with
businesses and individuals to come together and
support Alabaré.
A range of volunteering roles have been drawn up to
appeal to a wide audience enabling people to pick roles
depending on the time they have available to volunteer,
whether it is for a couple of hours on a Flag Day or
adopting a fundraising tin.
If you are interested in volunteering please contact
fundraising@alabare.co.uk today or visit our website
for more information. www.alabare.co.uk

Success in 2014 and 2015 at Alabaré has
come in a variety of ways
Our biggest success was once again helping over
3,400 people to overcome challenge, crisis or
social disadvantage. This year we have been able to
reach out to those in new areas to us, in places
such as Weston Super Mare and South Wales. We
have opened new services such as Supported
Housing for adults with Learning Disabilities and
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services in Hampshire. As an organisation we have
continued our commitment to Armed Forces Veterans, both through the expansion of
our Homes for Veterans initiative across Wales, but also through our signing of the
Armed Forces Corporate Covenant. The last year has seen us developing new
partnerships to expand provisions for homeless Veterans, including securing funding for
a purpose built facility in Wilton to be built over the next 18 months.
The climate of austerity has been taking effect on our charity and service users alike.
In June we took part in an All Party Parliamentary Inquiry into food poverty, helping
MPs to understand the impact that benefit sanctions, loss of income through new
taxes, and chaotic lifestyles have on people’s ability to feed themselves and their
families. Cuts to Local Authority budgets have tragically resulted in the loss of services
such as Community 4, the Wiltshire-wide Floating Housing Support service that we have
provided with three partner agencies for the past 9 years and which helped thousands
of people avoid homelessness.
Financially the last year has been one of our most challenging. Our response has
been to cut our expenditure, strive to maximise our operational income, and increase
our fundraising and commercial activities. We have invested in a significant expansion
of our Fundraising Team, and they are already working hard to build relationships
with communities, businesses, churches and individuals to grow support for our work.
Our new Fundraising & Marketing Committee are helping to guide our strategy in this
area. We do need your help! Please visit our website to see how you can get involved
in raising awareness, volunteering and fundraising.
Most recently we have set out 8 Strategic aims for the next five years. We have
reaffirmed our commitment to putting our service users at the heart of everything
we do, pledged to increase our volunteer base, and asserted our intention to
ensure all our homes and service operate at an “excellent” standard.
We thank all who have helped us achieve so much once again in the last year,
and look forward to another exciting year to come at Alabaré!
The work that Alabaré is carrying out for those leaving the Forces and falling
on hard times has to be applauded. The affect of conflicts both recent and past
are having a huge impact on Veterans lives and the transition
to civilian life can at times be a traumatic one. The needs of this
group of people are more acute than ever anticipated, although
recognition of this is now gaining importance. Alabaré were
amongst the first to provide temporary supported housing to
former service personnel who now need a helping hand to
regain their independence. I strongly support their work.
Lord King, Patron
I am hugely impressed with the work that Alabaré Christian Care and Support are
doing in southern England and Wales. The Homes that have been opened for
Veterans provide exactly that security and sense of belonging that is so necessary
when life is having one of its periodic down turns. To be among former colleagues
from the military and staff who understand the pressures of Service
life is half the battle. The other half is getting back on one’s feet
and moving forward again with both pride and purpose. Alabaré
helps Veterans do this in a marvellous way. I commend all those
involved, especially the very dedicated staff in the Homes. Alabaré
is making a big difference – and it has big ambitions to be able to
help even more Veterans in other parts of the country too.
General The Lord Dannatt, Patron
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Our vision at Alabaré is
a society where everyone
has the opportunity to
live a fulfilling life

Mental Health
Alabaré Include is our service to support recovery, choice and inclusion around
mental wellbeing for adults in Wiltshire. Here is a story from one of our team
explaining how we were able to help one of those 375 individuals.
Helen was very subdued and quiet when I first met her.
Her home was chaotic and I had trouble finding a seat as
there was stuff everywhere. She lived with her daughter
and a little dog that was very unruly. She suffered from
severe anxiety and was very self conscious around other
people. When she talked she had a habit of dipping her
head and looking at the floor and also her voice was very
soft and low making it difficult to understand or hear
what she was saying. She had great difficulty in doing her
shopping and had to go with her daughter or ask
her daughter to do it for her.

Since that first group meeting I watched Helen’s
confidence grow, her daughter is now studying abroad,
and this gave Helen an additional worry. However Helen
still agreed to come along to a local Walking for Health
Group. It was quite a difficult walk with a lot of hill
climbing and we both got out of breath, I think she had
convinced herself that she could not do the walk as she

To start with Helen could not come out with me and I would
go and sit with her and she would just talk. I discovered
she made a friend who attended an Alabaré drop-in group
so I had a word with him and he said he would be happy
to come along to a group session on the day she came.
She was very pleased to hear that her friend was attending
the group and subsequently agreed to come along on the
premise that I met her
at the door and her
friend was inside. I met
her and accompanied
her into the building
and we went upstairs,
she walked with her
head down averting
her eyes when anyone
talked to her. She
stayed until the end
of the group and her
friend sat beside her.

have used Alabaré Include

375 people in Wiltshire
was so unfit. However when we returned to the car she
looked elated and healthy. We went straight back to the
Group and Helen walked up the stairs with confidence
and her head held high.
The difference was amazing. She then stood in the middle
of the room and told everyone where she had been and
how she had done. We arranged to go to the Walking
for Health Group the next week and she met me there.
The week after that she was able to go unattended.
The difference in Helen
surprised even me,
especially standing up
in the middle of the
room to tell everyone
about the walking
group, which was
wonderful to see.

Young People
Sarum House is a supported housing project for young people and is part
of Alabaré’s Test Valley Foyer.
Yasmin’s Story
Yasmin moved into Sarum House in May 2013, and
together we identified Yasmin lacked in self-confidence
and suffered from low self esteem. She started attending
group work sessions with us in Andover as she clearly
wanted to overcome this. Yasmin has been involved in
many of the young people activities and events that
are held by Alabaré, including ‘Have Your Say’ with Test
Valley Borough Council, a Lush Cosmetics Workshop and
acupuncture. In October 2013 Yasmin started helping us
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We provide
bed
places for young people
throughout Wiltshire
and Hampshire
set up activities for our ‘Steps’ Social Club for people with
learning disabilities. At the end of October she started a
work placement and every Thursday since then she has
attended and is a much liked and valued team member.
The clients clearly enjoy her input and she treats them
with respect and dignity.

Homelessness

Yasmin also signed up to our music
project, ‘The Soundwave’
in October and her musical talents
and commitment meant that she
very quickly completed the Bronze
element of the Arts Award and
has now gone onto the Silver.

Barnabas House is our service for vulnerable
women, who are homeless and aged from
16 years.
Ellen’s Story
In October 2013 I became homeless. I was in arrears at my family
home and could no longer afford the bedroom tax since my
children had grown up and left. I spent a week living on my mum’s
floor but luckily I had an interview at Barnabas House arranged by
my housing association officer, they had explained and suggested
‘supporting housing’ to me.

In January she joined the Princes
Trust Employment, Community
and Business
Enterprise Course.
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There are
bed places
for homeless adults at Alabaré

Sports Day

This is a full time, 12 week course, she still managed to
attend the music project when she could and came
to ‘Steps’ every Thursday evening too.
In March 2014 she became a Level 1 Volunteer so that
her contribution could be recognised by employers.
As Yasmin left Sarum House and moved into her own
independent tenancy she became a Level 2 Volunteer.
Yasmin was nominated by Paula Philp, Alabaré Service
Manager for an Inspire Award for all her hard work
and commitment to the Steps Group.

Veterans

Since I moved in I have learnt that there is much more help out
there than I ever thought. Barnabas House staff have been amazing
and I was astonished at how much the staff do for the residents
here. So far I feel like I have gained a lot of confidence by getting
back into college to study English and Maths and I have been
volunteering at the Wiltshire Wildlife Trust, which I love. This
has given me a real sense of achievement when I can see what
I have done and people recognise my hard work. I am learning
the importance of reading my post and paying my bills with the
support of the staff. When I was in the family home I didn’t like to
be there so I would spend my time drinking in the pub. Since being
at Barnabas House I can now see my mistakes and only have the
occasional drink. This makes me feel a lot more in control.

Homes for Veterans is a service
that supports service men
and women across the UK who have served our country,
and who experience difficulty adjusting to civilian life.
Jim’s Story
Jim came to live at our Fareham Home for Veterans,
managed by Alabaré Team Leader Dawn Foster and Support
Worker, Ernie Grendall following three years of ‘wandering’…
Life had become one continuous journey of living outdoors
alternating with living in temporary hostels, neither of which
was very desirable – things had to change.

I am now preparing to go into an Alabaré Move-On Property, which
I’m excited and nervous about. I am ready to live independently but
I am grateful for the stepping stone of a ‘Move-on’ home so that I
can still receive some support whilst I find my feet. I feel that all the
staff, especially my key worker, have been very helpful during my
time here and I do not know where I would be if I had never come
to Barnabas House. I have been given a fresh start.

110 Veterans moved

into our Homes for Veterans
during the year

Learning Disability Support

Quite by chance I was looking for the next hostel to
move to on the Internet and my search brought up
Alabaré – a name I hadn’t come across before. I was
impressed with the website and could see straight
away they assisted ex-service people who had become
homeless. I emailed them with details of my plight
and asked for help.

That same day I
received a phone
call and a meeting
was arranged with
Dawn and Ernie.
Within an hour of the meeting finishing an email arrived
saying ‘We’ve a place for you in our house in Fareham –
can you come tomorrow!’ I could not believe my luck,
I knew my fortunes were about to change.
I was awestruck when I arrived at the smart 4 bedroomed
house; I got on instantly with my other ‘house mates’
enabling me to feel completely at home. Ernie was my
Support Worker and we met on a weekly basis to work
out my needs and take the necessary steps to find a
permanent home. Ernie discovered a piece of legislation
that enabled Wiltshire Council to provide me with a
place to live. I also applied to the Citizen Advice Bureau
to become a Counsellor.
Thanks to the professionalism and knowledge of the staff
at Alabaré I was able to find a permanent home within six
months of arriving at Fareham and also the potential for a
career to span the rest of my working life. A very big thank
you to all that made it possible.

This is the story of Richard, told by Georgina Vickers, Service Manager at
Alabaré Home and Community
Richard was 93 years old, his parents died when he was a baby and he
never knew any of his relatives; he grew up in workhouses and Pewsey
Hospital in Wiltshire. He spent many years fighting for his independence.
At the age of 70 he got his own tenancy with Wiltshire Council.
We first started supporting Richard 10 years ago through our Learning
Disabilities Floating Housing Support Service. Over the years Richard’s
needs changed and he required more care; support he self-funded
from our Alabaré Home & Community Domiciliary Service. We were
also able to help him to buy new furniture,
carpets and a 40” flat screen TV, which he
loved, and holidays to Butlin’s. He enjoyed
attending our Alabaré parties and having
a small beer.
Sadly Richard’s health deteriorated over the
last couple of years. He suffered from severe
chest infections and was unable to remain
in his flat – our team acted as an advocate
to support Richard to find an appropriate
residential care home. Richard found this
move extremely difficult to adapt to, and
we still continued to support Richard while
he was in the home acting as his advocate.

Richard had only been in the home a couple of months when I received
a phone call from Salisbury District Hospital to say he had been
admitted and suggested I came up to say our goodbye’s. I notified the
team and we headed up to see him, from that moment he was not left
on his own for longer then a couple of hours as we knew he had a fear
of dying on his own. This is not something we discussed as a team it was
just something that happened as we knew his wishes.
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Alabaré supported
adults
with Learning Difficulties during
the year
While Richard was in hospital we supported the nurses by swabbing his
mouth with juice and tea, shaving him, letting them know when he was
in pain –- we could tell the signs. This continued for a week and a half
until sadly I received a phone call to say he passed away.
We scattered his ashes in the garden of remembrance at Salisbury
Crematorium. Although Richard had no living relatives we became his family.

Map Key

Wales Homes for Veterans
• Cardiff
• Carmarthen
• Conwy

• Pontypridd
• Wrexham

Gloucestershire
• Home for Veterans
Plymouth and Devon
• Homes for Veterans

Salisbury and Wiltshire
• Supported housing for
single homeless people
• Homes for Veterans
• Drop In centres

• Supported living housing
for people with learning
disabilities
• Domiciliary care service
• Training café

• Training and activity centres
• Recovery support and
day activities for people
with mental health

• Supported housing
for people recovering
from addictions

• Supported housing
for vulnerable women

• Supported housing
for people leaving care
• Supported housing
for young mothers
and babies
• Charity shops

• Supported housing for
single homeless people

Dorset
• Homes for Veterans
Bristol & Somerset
• Supported housing for men • Supported housing for adults
recovering from addictions
with learning disabilities
• Homes for Veterans
• Charity shops
Hampshire
• Homes for Veterans
• Information and Advice
centre for young people
• Supported housing for
young people leaving care • Charity shops

Special thanks to the following people and many
others we do not have space to list here...

INCOMING RESOURCES
Individual Donations
Church and Community Groups
Charitable Trusts
Corporate Grants
Events
Retail Shops Revenue
Voluntary & Activities Income

Total £
81,679
33,293
293,899
13,544
36,699
567,787
1,026,901

Rental Income
Contracts
Interest
Other Income
Charitable Activities, Investment
and Other Income
Total Income

2,117,443
3,579,326
4,593
55,431
5,756,793
6,783,694

RESOURCES EXPENDED
Charitable Activities
Fundraising and Retail
Governance
Total Expenditure
Net Income

6,294,489
922,224
87,692
7,304,405
(520,711)

Extract from Balance Sheet
Fixed Assets
Net Current Assets
Creditors More Than One Year
Net Assets

3,656,352
606,056
(1,185,320)
3,077,088

FUNDS
Unrestricted
General held as fixed assets
General – Other
Total Unrestricted
Restricted
Total Funds

2,412,044
45,128
2,457,172
619,916
3,077,088

The extract above, from the consolidated financial statements
of Alabaré Christian Care Centres*, may not contain sufficient
information to allow a full understanding of the financial affairs of
the charity. A full set of accounts may be obtained by writing to:
Ian Burnham, Finance Director, Alabaré Christian Care & Support,
Riverside House, 2 Watt Road, Salisbury SP2 7UD.
*Alabaré Christian Care Centres is a company limited by guarantee, trading as Alabaré
Christian Care & Support. Registered in England No. 2604011. Registered Charity
No. 1006504. Registered Office: Riverside House, 2 Watt Road, Salisbury SP2 7UD

Alabaré Christian Care & Support
Riverside House, 2 Watt Road, Salisbury SP2 7UD

t 01722 322882 e enquiries@alabare.co.uk
www.alabare.co.uk

Photos: ©Alabaré/Giant Peach Design/Wiltshire Council. Photographs are not
necessarily of clients referred to in this publication. Names have been changed to
respect client confidentiality, except where permission has been given by that client.

Follow us on Twitter – @AlabareUK

ABF The Soldiers Charity
Aden Veterans Association
Armed Forces Covenant LIBOR Fund
ARRC (Allied Rapid Reaction Corps)
Aster Communities
Bamford Charitable Foundation
Bernard Sunley Charitable Foundation
Bernays Charitable Trust
CNW Blair Charity
Devon and Cornwall Police Authority
Devon County Council
DHL UK Foundation
Dr C S Kingston Charity Fund
Fulmer Charitable Trust
Garfield Weston Foundation
Garrison Church Plate Fund
George Cadbury Trust
Gwendoline and Margaret Davies Charity
Hampshire Armed Forces Covenant
Hampshire County Council
Help for Heroes
HSBC Trust Company (UK) Limited
Lloyds TSB Foundation for England & Wales
Millennium Stadium Charitable Trust
North Somerset Council
Permali Gloucester Charity
Philip Smith Charitable Trust
Plymouth City Council
PriceWaterHouseCooper LLP, Bristol
RAFA
RNRM Charity
SSAFA
Salisbury City Almshouse and Welfare Charities
Seafarers UK
Smiling Eyes International
South Square Trust
The Bostock Foundation
The Bristol Port Company
The Charles Irving Charitable Trust
The David Wentworth-Stanley Charitable Trust
The Hobson Charity
The James Wise Foundation
The John Hall and Susan Hall Charitable Trusts
The Powells of Michaelstone Y Fedw Historic Trust
The Royal British Legion
The Royal British Legion Poppy Factory Ltd
The Scott (Eredine) Charitable Trust
Verdon-Smith Family Charitable Trust
Wiltshire Armed Forces Covenant
Wiltshire Council
Youth Music – National Foundation for Music

Like us on Facebook – www.facebook.com/alabare.uk

