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Andrew Lord
Chief Executive

As one year ends, another begins, 
and it’s a special one here at 
Alabaré!  In March we celebrated 
the start of our 25th Anniversary 
year; 25 years of supporting 
countless homeless and vulnerable 
adults and young people to 
transform their lives. 

It is a proud but sobering thought to think of each individual we have 
helped save from the crisis of homelessness or social isolation; and 
each who has gone on to find new meaning, purpose and fulfilment 
in their lives.  This year provides a fitting opportunity to rejoice in 
our achievements and thank all those who have helped make them 
possible. 
In the last year alone we have helped nearly 2,500 people through 
our services.  We are working in partnership to deliver our Homes for 
Veterans initiative in several areas and last year opened new homes 
across North and South Wales.  Looking forward we are excited to 
see the progress of projects in Swansea, Llandudno Junction, Wilton 
and Gosport, several of which will open this year.
In other areas we have opened homes for adults with learning 
disabilities in Weston Super Mare; received conditional accreditation 
by The Foyer Federation for our young people’s services in Andover; 
and our homelessness services helped inform national research 
commissioned by The Joseph Rowntree Foundation. This year has 
also seen our Trowbridge Drop In Centre taken on by a local church 
group, and our community based mental health service, Alabaré 
Include, transferred to another provider after a tendering process.
The past year has seen us stride forward in the delivery of our five 
year strategic plan.  We have successfully been re-accredited as 
Investors in People, recognising our commitment to the training and 
development of our paid and voluntary staff.  We are proud to have 
held this award continuously for the last 15 years.
Securing sufficient funding to keep our homes and services open is a 
constant challenge.  We are very thankful to all those who have made 
donations or taken part in fundraising events this year.  Your support 
is vital to our charity.
A final thank you to everyone involved in Alabaré, whether it be as 
trustees, ambassadors, volunteers, donors, churches, community 
groups, staff, partners or stakeholders.  
Thanks to your dedication we have been transforming lives for 25 
years, and together we can be here for many more to come. 

John Proctor, OBE
Chairman

“Alabaré has been providing care and support to 
the most vulnerable among us for 25 years - offering 
a non judgemental support system, a roof over 
the head and somewhere for people to call their 
own when they have nothing. To be celebrating 
this milestone is testament to the unwavering care 
that the staff give to their Service Users and the 
phenomenal support from the communities in which 
Alabaré’s services are located. All should be hugely 
proud of the part that they play in transforming

Bishop of Salisbury
Alabaré Patron

the lives of the vulnerable and marginalised amongst us. Alabaré is 
the embodiment of the Christian belief that the love of God and love 
of our neighbour as ourself, go hand in hand, and I am proud to be 
Patron of such a well respected and important charity.”



• Life Conversations - This year, Alabaré’s Spirituality 
Working Group have been developing a programme 
for our Service Users to help encourage conversations 
that explore spirituality. The Alabaré Spirituality Policy 
is broad, inclusive and true to our ethos. Eventually, we 
hope that every home and service within Alabaré will 
provide this initiative, with Service Users always given 
the opportunity to decline to take part. 

• Community Fundraisers – Last year we welcomed 
seven new fundraisers to our team. Each set about 
working in the towns and cities where we have 
established our Homes for Veterans services, raising 
awareness of, and vital funds for our work. 

• The Big Sleep – this year saw the 10th anniversary 
of our annual sleep out in Salisbury.  To celebrate we 
rolled out our Big Sleep campaign across our region.  Big 
Sleep’s were held in Gloucester and North Wales as well 
as at Salisbury Cathedral and in total 229 people took 
part, raising an incredible £31,000.

Here at Alabaré, no two days are ever the same! 
These are just a few of the projects we’ve been 
involved in this year.

• Alabaré Retail – Alabaré runs a number of charity shops 
across the South and South West of the country.  This year 
saw us open a Mother and Baby shop in Andover and 
an Emporium at Riverside House, Salisbury, specialising 
in collectables and vintage wear.  Looking to the future, 
we plan to refresh the look and feel of our shops which 
provide a vital source of income for our work.

• Wilton Veterans Village - Planning permission was 
granted, and new funds secured by our partner Our 
Wilton Trust.  This has ensured the Wilton Veterans 
Village is progressing on schedule.  We are excited to be 
moving into the ‘build phase’ of the development which 
encompasses an enterprise hub and training facilities, 
which will ensure Veterans can progress to the civilian 
world with the skills to thrive, independently.

• Alabaré Include - A competitive tendering process saw 
us sadly lose the contract for mental health day services in 
Wiltshire. This was a huge blow to the staff, volunteers and 
Service Users at Alabaré Include who worked hard over 
the 6 years that the project ran, to ensure an excellent 
quality of care and support for people with functional 
mental health issues. Despite its closure, our team 
still supported 257 people over the year, and received 
exemplary feedback from their many stakeholders.

25th Anniversary
2016 is a very special year for us at Alabaré as we 
celebrate our 25th anniversary.
Alabaré was founded by Rev John Proctor OBE, his 
wife Alicia and the Wiltshire based Alabaré Christian 
Community in 1991. 
Despite having grown to have an annual turnover of 
nearly £8 million and operate accommodation for up 
to 320 people per night, we have remained true to our 
roots.
John says of the historic year, 
“I’m proud to say that with the dedicated support 
of an incredible staff team and an army of selfless 
volunteers, Alabaré consistently helps thousands 
of people every year. In 2015/16 alone we helped 
2479 people to overcome challenge, crisis or 
social disadvantage which, for a charity with such 
humble beginnings is a staggering number.” 

2015/16 in brief...
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Our vision at Alabaré is a 
society where everyone 
has the opportunity to 
live a fulfilling life.

Homelessness
In 2015/16 83% of our  
previously homeless residents  
moved on from our services in a 
planned way
Gerry’s story

“When I arrived at Alabaré Place I was depressed and, in effect, homeless.  I had not worked in 
a year, and had no confidence in myself.  I hated where I was and who I was.

Slowly, my Support Worker helped me deal with the losses in my life.  I got my driving licence 
back and then I got back into work.  Over a year I changed: I can do anything and I have no 
debts.  I now have my own place to live.  Without the support I received from Alabaré, I never 
would have fixed my head.  My life is now amazing.  I never thought I would say that again.”

Successes 

• Alabaré Place worked in partnership with Wiltshire Council to ensure the ‘No Second Night Out’ 
scheme could continue to offer emergency accommodation to people sleeping on the streets. 
• A new partnership has been formed with the charity Re:Mission to help shape and fund Andrew 
House, our home for men recovering from drug or alcohol addiction in North Somerset.
Looking to the future
• Life Conversations will continue to be rolled out across all our homes and services.
• Our team will be working hard to recruit further volunteers.

We are a charity that supports vulnerable, homeless and marginalised people.  We help them 
transform their lives, by providing accommodation and helping them gain skills and confidence to 
enable them to live a fulfilled life.
In each of our homes and services, the vision of helping each person to live an independent 
life of their choosing is achieved by holding fast to our founding principles of generosity, care, 
compassion and respect.

Alabaré Place Resident



 

Map Key

Wales Homes for Veterans

Wiltshire

Hampshire

• Cardiff
• Carmarthen
• Conwy

• Pontypridd
• Wrexham

• Supported housing for 
single homeless people
• Homes for Veterans
• Drop in Centre
• Supported living for 
people with learning 
disabilities
• Domiciliary care service
• Training café
• Training, activity and 
development centres
• Recovery support and day 
activities for people with 
mental health issues

• Supported housing for 
people recovering from 
addictions
• Supported housing for 
vulnerable women
• Supported housing for 
young people leaving care
• Supported housing for 
young mothers and babies
• Charity shops

Gloucestershire
• Homes for Veterans

Plymouth and Devon
• Homes for Veterans • Supported housing for 

single homeless people

Bristol
• Homes for Veterans

• Supported housing 
for adults with learning 
disabilities

• Homes for Veterans
• Supported housing for 
young people leaving care

• Information and advice 
centre for young people
• Charity shops

Dorset
• Homes for Veterans

Somerset
• Supported housing for 
people recovering from 
alcohol and drug addictions

Learning Disability

Parent of Service User
“Alabaré is outstanding! Whilst my son was living in Salisbury, the support provided was 
sympathetic and very reliable. I cannot praise the service too highly.”  

Successes 
• In January 2016 we opened Fotherby 
House as part of our Emmaus Christian 
Community, providing a further 5 bed 
spaces for our residents.
• INVEST, our Supported Housing service 
in North Somerset, has grown considerably 
throughout the year with 7 new properties 
being added to the portfolio. 

Looking to the future
• We will support our Service Users to lead 
their own forums.
• We will expand our Café Delicious to 
offer a pop up café service for events.

Café Delicious Team

This year we provided care and support for 
         adults in our 12 Supported Living homes 
in Salisbury and Amesbury. 
40 



Young People
This year, 1622 young people 
used our services at The Junction for 
support, advice and training
Kieran’s story
Kieran had been sofa surfing for 6 months following a dispute with his parents 
when he was offered a place at Alabaré’s young people’s home in Trowbridge.

Kieran says, “from the moment I moved in, I knew I had made the right decision. The staff and 
other house mates have been so understanding and the support has been tremendous.  Having 
my own secure and safe home has allowed me to focus on college and my studies (I can walk to 
the campus from my house).  I’m so pleased to say that I have just been given an unconditional 
offer to Plymouth University to study art, design and fashion – there is no way I could have 
achieved this without the help of Alabaré.

“I’m looking forward to moving on with my life but will never forget the care I have received 
from Alabaré – they have done so much for me and if anyone was ever in a similar position to 
me, I would definitely recommend getting in touch with Alabaré: I trust them so much.” 

Successes 
• We increased our provision for young people in Andover in April 2015, following a successful 
tendering process.
• 100% of our contractual bed spaces for young people leaving care in Wiltshire have been 
occupied, as have 88% of our accommodation for young people across the county as a whole.
Looking to the future
• We plan to improve the decor of some of our young people’s accommodation.
• Our teams will organise and encourage local fundraising to enable more Service User requested 
activities to take place. 

Mayor Iris Anderson opening The Andover Foyer



Young People

Homes for Veterans
In 2015/16 we supported 230 Veterans in our 
homes
Malcolm’s story
Malcolm, aged 52, served with The Royal Irish Rangers until 1992. In the summer of 2011, Malcolm 
experienced a personal tragedy which set in motion a chain of events which resulted in Malcolm 
becoming homeless.

“On returning home, I ended up at my parents’ house, which was not a good place to be after my 
childhood but it was better than the streets and being hungry all the time. A week after returning 
home, I developed Bells Palsy – my doctor told me to contact Combat Stress as he thought they could 
help with my mental issues. After doing all the checks, I was diagnosed with PTSD and Co-morbid 
Depression which they thought I had been suffering with since 1989.”

Malcolm was referred to Alabaré Homes For Veterans 
where he was supported by our team in developing his 
life and social skills as well as preparing him to eventually 
move on to less supported housing. They have also 
helped him to improve his health and fitness.

Malcolm says, 

“With the support of Alabaré I have been able to move 
on with my life.”

Successes 
• Bristol Homes for Veterans were awarded £903,000 from 
the Armed Forces Covenant (Libor) Fund.
• Veterans from our homes were involved in a consultation 
with Our Wilton to gather information and guidance to 
shape the plans of the new Wilton Veterans Village. 
Looking to the future
• We will increase the number of bed spaces and develop 
further homes at locations including in Clydach, Merthyr 
Tydfil, Glan Conwy, Bristol and Hampshire.

General Stanford visits Wales Homes for Veterans



Alabaré Christian Care & Support - Enabling a fulfilling life.
For further information, please contact: Alabaré Christian Care & Support, 
Riverside House, 2 Watt Road, Salisbury SP2 7UD. 
T : 01722 322882 E : enquiries@alabare.co.uk
Photographs copyright Alabaré/Salisbury Journal. Photographs are not 
necessarily of clients referred to in this publication. Names have been 
changed to respect client confidentiality.
Alabaré Christian Care Centres is a company limited by guarantee, trading 
as Alabaré Christian Care & Support. Registered in England No. 2604011 
Registered Charity No. 1006504

Follow us on Twitter - @AlabareUK  
Like us on Facebook - Alabare.uk

SPECIAL THANKS

Not only do we rely on the generosity of the local 
communities in which we have homes and services, we 
also owe a huge debt of gratitude to a number of trusts, 
companies and charities who support our work both financially 
and through partnership working. 
Our thanks to these organisations and the many others we do 
not have space to list here...
ABF The Soldiers’ Charity
Armed Forces Covenant - Libor Fund
Aster Communities
Big Lottery Fund, Awards for All
Centreprise UK
Chalke Valley Team Benefice
Changing Lives & Crisis Centre Ministries
Cobseo
Devon County Council
Ebeni LTD
Fairwood Trust
First Choice Housing Association
General Dynamics
Greensquare
Greenwich Hospital
Grwp Cynefin
Gwalia
Hampshire County Council
Help for Heroes
North Somerset Council
Our Wilton
Persimmon Homes (Wales)
Plymouth City Council
Pret a Manager
Royal Air Force Association (RAFA)
Royal Navy and Royal Marines Charity (RNRMC)
Salisbury City Almshouse and Welfare Charities
Seafarers UK
RE:MISSION, Clevedon
Royal Air Force Benevolent Fund
RWE Innogy UK Limited - Rhyl Wind Farm Community Fund
Santander Foundation
Sodexo
South Wilts Mencap
SSAFA
Test Valley Borough Council
The Bristol Port Company
The Royal British Legion
The Royal British Legion Poppy Factory Ltd
Wiltshire Council
Wiltshire Community Foundation

Incoming Resources

TOTAL INCOME - £7,989,694

Resources Expended

TOTAL EXPENDITURE  - £7,750,320

The extract above, from the consolidated financial statements of Alabaré Christian Care 
Centres*, may not contain sufficient information to allow a full understanding of the 
financial affairs of the charity. A full set of accounts may be obtained by writing to: Ian 
Burnham, Finance Director, Alabaré Christian Care & Support, Riverside House, 2 Watt 
Road, Salisbury SP2 7UD.

   

Earned income £5,903,837

Fundraising £1,469,642

Retail shops & 
other sundry 
income

£616,215

Property costs to 
deliver services

£1,652,162

Delivering care & 
support - people & 
other direct costs

£4,286,393

Chaplaincy £67,400

Administration & 
governance

£592,549

Fundraising 
activities

£586,957

Retail activity £564,859

ACCOUNTS
2015-2016


