
 

 

 

 

 

 

 

 

 

 

 

Alabaré’s response to the Government consultation 

Funding for Supported Housing 

February 2017  

Homes not Streets is an Alabaré campaign to create stable and sustainable supported housing, and protect 

vulnerable people from homelessness.  Alabaré transforms lives every day by providing somewhere safe and 

secure to live, access to health support, and training to help our residents return to work and live independently. 

For more information about how you can help, please go to www.alabare.co.uk 

 

https://outlook.live.com/owa/www.alabare.co.uk


The Government is committed to protecting and boosting the supply of 

supported housing and ensuring it provides value for money and works for 

those who use it as well as those who pay for it. 

 

Alabaré Christian Care & Support welcome the opportunity to contribute to the Government 

consultation Funding for Supported Housing. 

In responding to this consultation, we have drawn on the experience and expertise of managers, 

staff, volunteers and service users from across our charity. 

 

About us…. 

For the last 25 years, Alabaré have been successfully working with local authorities to deliver 

housing and support to homeless and vulnerable people in the South and South West of England, 

and Wales. Together we have transformed thousands of lives. 

Currently, we provide 347 bed spaces of supported accommodation to people with learning 

disabilities, vulnerable young people, single homeless men and women, young mothers and their 

babies and Armed Forces Veterans. We operate in 13 top tier local authority areas in England and 

Wales. Our total rental income from supported housing is £3m and we estimate that £1.8m of this is 

in excess of local housing allowance rates.  

The future funding model of support housing is critical to the future of our charity, and thousands of 

others, as we seek to transform lives of vulnerable and homeless people in our communities.  

In August 2016 we launched our Homes not Streets campaign, seeking a stable and sustainable 

future to funding supported housing in the UK.  As part of our campaign, we were pleased to 

welcome five MPs to visit our homes and services to talk about the impact of proposed changes in 

funding. 

More information about Alabaré can be found at www.alabare.co.uk 

 

 

 

 

 

 

 

 

 

 

Alabaré Supported Accommodation for young people in Devizes  

www.alabare.co.uk


Consultation: key issues and questions 
Alabaré’s response 
 

 

Q1. The local top-up will be devolved to local authorities. Who should hold the funding; 

and, in two tier areas, should the upper tier authority hold the funding? 

We would see benefit in maintaining the system set up for the Supporting People programme, and 

therefore the local top up should be held by the same authority as the one who operated the 

Supporting People programme.  

 

Q2. How should the funding model be designed to maximise the opportunities for local 

agencies to collaborate, encourage planning and commissioning across service 

boundaries, and ensure that different local commissioning bodies can have fair access to 

funding? 

We would welcome a funding model that provides opportunity for the pooling of budgets from 

different local commissioning bodies, in order that intensive housing management, social care and 

elements of health care funding can be conjoined for holistic service provision. This seems to work 

well for people with Learning Disabilities, where Social Care, Health and Housing will often work 

together to provide a complete service.  This is in stark contrast with services for rough sleepers, 

which are more often characterised by a lack of integration between housing, A & E departments 

and the criminal justice system. 

 

Q3. How can we ensure that local allocation of funding by local authorities matches local 

need for supported housing across all client groups? 

We believe that this can be achieved effectively by linking ring fenced funding allocations to local 

need, measured through local needs assessments (with a particular focus on hard to reach groups). 

We would also wish to see a commitment by the Government to fully funding local needs, rather 

than commissioning an under-funded model that creates rationing from the outset.  

 

Q4. Do you think other funding protections for vulnerable groups, beyond the ring-fence, are 

needed to provide fair access to funding for all client groups, including those without existing 

statutory duties (including for example the case for any new statutory duties or any other sort 

of statutory provision)? 

We would welcome the introduction of additional statutory duties, especially for the hard to reach 

groups. However, we believe the introduction of additional statutory duties would only be effective 

if set in conjunction with independent assessment that the fund created is sufficient to meet those 

duties.  

 



Q5. What expectations should there be for local roles and responsibilities? What planning, 

commissioning and partnership and monitoring arrangements might be necessary, both 

nationally and locally? 

Local authorities already have planning, commissioning and monitoring arrangements for Social 

Care. Before addition responsibilities are added, we would welcome from the Government 

independent assessment that the existing arrangements are fit for purpose. In our experience there 

are a wide range of commissioning arrangements, varying significantly in quality, and often focused 

on achieving short term financial savings rather than achieving real impact for the service user. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q6. For local authority respondents, what administrative impact and specific tasks might this 

new role involve for your local authority? 

N/A  

 

In Andover, Alabaré’s Young Peoples Drop In Centre – The Junction - is an 

integral part of The Andover Foyer, which comprises residential units and 

information and advice facilities.  Foyers are key to ensuring that young people 

in housing need have help and opportunity to reconnect with learning, increase 

their employability and improve their health and wellbeing.  For the last 13 

years The Junction, and our two associated supported housing projects, have 

been there to help thousands of young people.  One such person was Jane, 

who was forced to leave home after suffering physical abuse at the hands of a 

family member.  

 

 

  

In December 2016, Hampshire County Council took a decision to end their 

funding.  Unless an alternative source of funding is found then the centre will 

close in March.  Since this announcement, we have seen significant vocal 

support from the local community, media and Councillors, who recognise the 

huge value of the Drop In Centre in the lives of young people in Andover. 

Whilst we recognise the pressure on local authorities to make savings due to 

reduced budgets, we believe the short term benefit to Council funds will be 

wiped out when appraised next to the likely increases in costs to other 

statutory agencies such as probation and the NHS resultant from the lack of 

safety net available to young people in need.   

 

Jane says; “The Junction have helped me with so much over the 

years. I don’t have family in Andover but I know I can always get 

support from the staff. Without them I would have had nowhere to 

go." 

 



Q7. We welcome your views on what features the new model should include to provide 

greater oversight and assurance to tax payers that supported housing services are providing 

value for money, are of good quality and are delivering outcomes for individual tenants? 

We would welcome the development of a model that included benchmarking and reporting of costs 

and benefits; uniform definitions regarding banding levels of support; consideration within the new 

model of the different historic capital funding schemes e.g. by pricing model to be based on current 

prices; that local authorities do not encourage the use of charitable funding to subsidize services; 

and a nationally agreed impact measurement and evaluation system, for example, wider use of the 

Outcome Star (http://www.outcomesstar.org.uk/). 

 

 

Q8. We are interested in your views on how to strike a balance between local flexibility 

and provider/developer certainty and simplicity. What features should the funding model 

have to provide greater certainty to providers and in particular, developers of new 

supply? 

We would welcome increased length of contracts, with appropriate safeguards in place to ensure 

sustained quality.  

 

 

Q9. Should there be a national statement of expectations or national commissioning 

framework within which local areas tailor their funding? How should this work with 

existing commissioning arrangements, for example across health and social care, and how 

would we ensure it was followed? 

Yes, we believe there should be a national commissioning framework with nationally developed 

standards to ensure consistency of approach.  

 

 

Q10. The Government wants a smooth transition to the new funding arrangement on 1 

April 2019. What transitional arrangements might be helpful in supporting the transition 

to the new regime? 

In order to transition smoothly, we believe that payments to providers should be guaranteed from 

April 2019 for a period of two years, at a rate level or greater than, that at April 2018. This will allow 

commissioning arrangements to be developed and budgets pooled without the pressure of needing 

new contracts to be in place by April 2019.  

 

 

 



Q11. Do you have any other views about how the local top-up model can be designed to 

ensure it works for tenants, commissioners, providers and developers? 

We believe that the commissioning model must be designed to encourage, and not stifle, innovation 

in the third sector. We would ask the Government to consider how additional funds can be added to 

the local top-up model to encourage new developments in supported housing, for example through 

funding pilot projects and trials. This could involve budgets from other Government departments or 

from organisations such as the National Lottery. 

 

 

Q12. We welcome your views on how emergency and short term accommodation should 

be defined and how funding should be provided outside Universal Credit. How should 

funding be provided for tenants in these situations? 

We believe that emergency and short term accommodation should be included in the same system.  

 

For further information or consultation feedback, please contact: 

Andrew Lord  

Chief Executive 

Email: a.lord@alabare.co.uk 

Tel: 01722 322882 

 

Alabaré Christian Care & Support 

2 Watt Road 

Salisbury 

SP2 7UD 

 

Our Wilton, a community interest company, is a good example of local 

innovation that sits outside the commissioning process.  It emerged through 

the development of the former UK Land HQ on the edge of Salisbury and is a 

public/private partnership that includes supported housing for homeless 

Veterans, a care home for the elderly, a nursery, enterprise/employment hub, 

and a community café.  The CIC has attracted investment and interest from a 

range of funding sources (including LIBOR money for its facilities for Veterans) 

and will be managed in partnership with Alabaré.   

mailto:a.lord@alabare.co.uk

