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Resident of Lazarus House 
 
Front cover picture of staff member of our SORTED recycling project, 
with his father.  
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 Andrew Lord, Chief Executive 
 
 
 
 

Alabaré Christian Care Centres has a vision of “A society where  
everyone has the opportunity to enjoy a fulfilling life” for all with 
whom we work. 
 
In late 2006, in writing the 2007 -2011 Business Plan, we took the 
opportunity to update our vision, mission and values statements. The 
process for updating these important statements and reflection over 
the last year has led us to the conclusion that they do reflect what we 
are seeking to achieve at Alabaré and there has therefore been a 
small amount of updating. 
 
The last Business Plan set out four long term goals for Alabaré. They 
are ending homelessness for our service users and ensuring that we 
provide the appropriate support, care and training. The 2008 – 2012 
Business Plan continues with these four long term goals, although 
the goal of providing the right training has been modified to providing 
the right training, recreation, education and employment (TREE). 
 
In 2007 we made good progress in achieving the more detailed aims 
and objectives in the Business Plan. Highlights include the purchase 
of three homes in Salisbury for move on accommodation for single 
homeless people, a new home for ex offenders in Bristol, the  
provision of support for teenage parents in Salisbury and the  
development of a TREE service for homeless people in Bristol. In 
addition to service development, we evidenced the quality of our  
service provision through achieving MATRIX accreditation and im-
proved the pastoral care provided through the development of a 
Chaplaincy service.  
 

. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Andrew Lord, Chief Executive 
 
Approved by Board of Trustees 26th October 2006 

 

 

Within the 2008 – 2012 Business Plan, are 10 aims and 18 objectives. Many 
build on the 2007 –2011 aims and objectives. There are two major changes. 
Firstly the increased emphasis on providing supported living for people with 
Learning Disabilities. The Board of Trustees wish to build on the excellent 
work in our supported living project and ambitious targets for new service 
provision have been set. Secondly, a new section on partnerships; following 
the acquisition of the Bruised Reed Trust and the successful Community 4 
initiative, we wish to increase the range of partnerships we are involved in. 
 
In preparing the Business Plan we have reflected on the changing needs of 
the service users we work with. The plan has taken this into account with the 
proposed rebuilding of Damascus House and the reprovision of Emmaus 
House.  
 
Equally we have reviewed the direction of Government policy. It is clear that 
there is going to be a greater emphasis on getting people into employment. 
Also the redistribution of Supporting People funds from the South West is of 
concern. 
 
Funding is always an ongoing challenge, particularly for the drop in centres 
for homeless people. We have and will need to become better at securing 
contracts in an increasingly competitive market place. We will also need to 
supplement our traditional methods of fundraising through new approaches. 
 
This document sets out the Alabaré Business Plan for 2008 – 2012: our  
vision, our mission, our values and our goals. It is an ambitious programme 
but we – our staff, volunteers, trustees and service users are ready to meet 
the challenge. 
 
Together we will enable people to enjoy a fulfilling life. 
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A society where everyone has the  
opportunity to enjoy a fulfilling life 
 
 
Why is this our vision?  
 
For Alabaré’s founders and many staff and volunteers it is  
because Jesus said, “I come that people might have fullness of 
life”  (John Chapter 10 Verse 10) 
 
 
For all staff and volunteers it is matter of human rights and equal 
worth that everyone has the opportunity to enjoy a fulfilling life. 
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Supported Living resident, Salisbury 
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Service user at Salisbury Drop In  
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We enable people to enjoy a fulfilling 
life by working with individuals, 
communities and other organisations 
to: 
 
· Generate sustainable solutions for our communities 
 
· Provide high quality accommodation and support  
  services 
 
· Equip people with skills for living and working 
 
· Overcome the barriers people face 
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Young people at The Junction 
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Our values inspire our work  
 
These are the qualities that are important to us in achieving our 
vision. As an organisation and as individuals we want to: 
 
· Demonstrate Integrity  
 expressed in personal and organisational transparency, 
 honesty, reliability, accountability and confidentiality 
 
· Achieve Inclusiveness  
 by showing respect, compassion, recognising and valuing 
 others’ differences, treating everyone with dignity 

 
· Encourage Empowerment  
 by creating an environment where people can take control 
 of their own lives by listening to them and offering choice 
 wherever possible 
 
· Demonstrate Equality  
 in the delivery of services to our service users and 
 employment of staff, and recognising and valuing the 
 diversity the communities we serve. 
 
· Encourage Generosity  
· By demonstrating that all involved in Alabaré provide a high 

level of service and are generous with time and resources. 
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Residents of Wyndham Road at their summer party 



 

 

www.alabare.co.uk        

 
4 Provide the right training, recreation, education  and 
employment  
 
Housing, support and care is only part of the jigsaw. Through the  
provision of formal or informal training we can support service 
users to gain new skills which can help them to become involved 
in their local community, go on to other training or undertake 
paid or voluntary work.  
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To achieve our vision, we have set ourselves long term goals 
Realistically we will not achieve them by 2012. The following 
pages will outline what we’ll do to work towards them between 
2008 – 2012 
 
1 An end to homelessness for our service users   
  
The primary goal of Alabaré is to end homelessness for our 
service users.  We want to ensure that there are appropriate 
services that actively prevent homelessness. This will be through 
our floating support services and information and advice services.  
When someone becomes homeless, we aim to provide the 
appropriate safety net - our drop in centres, direct access 
accommodation and supported housing projects and appropriate 
move on accommodation.   
 
2  Provide the right support   
 
Everyone in need has access to support that enables them to find 
and keep their home. This means support that prevents people 
losing their home, helps them resolve their housing difficulties 
and improves their housing situation. 
 
3 Provide the right care  
 
Some of our service users need regular long term care. We aim 
to ensure that we provide appropriate and quality care to enable  
service users to lead a more independent and fulfilling life. 
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Floating support in the community 
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During the year 2007/08 we made progress in meeting our long 
term goals.  Listed are some of the highlights for 2007/08. 
 
 
An end to homelessness for our service users  
 
· Opening 9 new bedspaces for single homeless people in 

Salisbury 
· Opening 3 new bed spaces for ex offenders in Bristol 
· Opening 6 new bedspaces for young people in North 

Wiltshire 
· Opening 6 new bedspaces in a supported living project for 

people with learning disabilities in Salisbury. 
 

Provide the right support  
 
· Providing housing support to teenage parents in Salisbury, in 

partnership with Salisbury District Council. 
· Providing housing support to young people in North Wiltshire, 

in partnership with Westlea Housing Association 

Provide the right care   
· Responding to the changing needs of residents at Emmaus 

House 
· Meeting the care needs in our new supported living project 

for people with learning disabilities in Salisbury. 
 
Provide the right training, recreation, education a nd 
employment  
 
· Developing the TREE project for single homeless in Bristol 
· Achieving MATRIX accreditation for Information, Advice and 

Guidance work in Wiltshire 
· Developing Damascus House as a Place of Change. 
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Client from supported living Hampshire 
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SERVICES WE PROVIDE Wiltshire Swindon Hampshire Bristol North Somerset 

Homeless drop in centres   
�  

        

Residential projects for single homeless   
�  

        

Residential projects for young people   
�  

    
�  

    

Residential projects for people who have misused drug and alco-
hol 

  
�  

        
�  

Registered care home for people with learning disabilities   
�  

        

Supported living project for people with learning disabilities   
�  

        

Supported Employment for people with learning disabilities   
�  

    
�  

    

Floating housing support   
�  

        

Generic floating support   
�  

        

Floating support people who have misused drug and alcohol           
�  

Debt counselling for offenders   
�  

  
�  

      

Residential projects for ex offenders    �   

Training and education projects �   �  �   

Community based support for people with enduring mental health �      
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Barnabas House case study  
Elizabeth has been living at Barnabas House since February 2007 following eviction 
from her council flat for rent arrears. She has learning disabilities which mean that 
she can barely read or cope with letters and forms. Her disabilities also resulted in 
her health deteriorating as she was unable to recognise her illness and never 
complained. It came to light that she had heart problems, very high blood pressure 
and chronic renal failure which has resulted in her receiving dialysis. Staff have been 
able to support her in liaising with hospital personnel, ensuring her medication is 
organised, ensuring she is receiving the correct benefits and her debts are 
addressed. 

 
Providing the right care—Emmaus House case study  
Robert, shared with his Key-worker that he would love to travel to Turin to witness 
his football team Juventis play in their home stadium.  Robert was encouraged to 
open up a holiday savings account and banked independently an agreed amount on 
a weekly basis. His key-worker supported him to make all the holiday enquiries and 
supported him to apply for some extra funding to finance his trip. Robert completed 
his year by achieving another aspiration by attending the Prince concert at the 02 
Arena, sitting just metres away from the stage viewing his idol playing live. 

 

 
Providing the right training, education, employment  and 
education—One 2 One case study     
Renaldo was referred to Alabaré’s Outreach one2one Service by the Intensive Home 
Support Team.  He had feelings of isolation and low self worth.  The loss of a job 
many years ago meant that he had spent far too much time caring for, and keeping 
company his elderly mother.  Part of his frustration was that one of his only friends 
had moved away and this resulted in him having arguments with his neighbours.  He 
was bordering on agrophobia, shutting himself away from the outside world. 
 
His community support worker from Alabaré’s Outreach one2one service admits to 
feeling this was going to be a difficult case especially when Renaldo cancelled 
appointments at short notice.  The staff member persevered and began to take 
Renaldo for short drives and walks, even some shopping.  An appointment with a 
barber was a big step forward and with a new appearance and some increased 
confidence, Renaldo started to meet other service users, even joining our weekly 
Snooker and Social Group.  His improved confidence has enabled Renaldo to catch 
a bus to see his mother.  The next step will be looking at voluntary work or learning  
new skills at a local college. 

 
 

 
 
 

An end to Homelessness for our service users—Trowbr idge Drop In 
Centre case study  
Andrew, a 36 year-old male, found himself homeless after the breakdown of the relationship 
with his partner and was living in a tent.  He was arrested, under the mental health act, and 
taken to a place of safety after a severe bout of suicidal depression.  A mental health 
assessment concluded that this episode had not been caused by mental health issues, but 
by his drinking.  He first started using the services of the Trowbridge Drop-In in July 2007, 
after hearing about   Alabaré from an acquaintance.   When Y first appeared at the Drop-In, 
he was withdrawn, depressed, frustrated and very angry with life in general. 
 
The most important task was to establish a relationship with Andrew, so that he could be 
helped.  Over a couple of weeks Denise managed to create a working relationship with 
Andrew by listening to his story and allowing him to ventilate some of his anger and 
frustration.   Gradually, he became more open and trusting and was able to form the working 
relationships with all staff members. 
 
It emerged that Andrew’s main concerns were having greater access to his daughter and his 
lack of housing.  His access to his daughter was restricted because of his drinking.  With staff 
help, he contacted the district council, a solicitor, BADAS to help with his alcohol issues and 
visited his GP to get help with his depression. 
 
After an initial assessment with BADAS, Andrew decided he needed to address his drinking 
without help.  Through his own willpower, he became abstinent.  In addition, his GP put him 
on a different anti-depressant regime, which stabilised his condition.  As a result of these 
changes, his assessment with DHI Acorn House was successful and he moved into 
supported housing in mid-October.  This move has greatly improved the possibility of his 
being housed in due course.  With staff help, Andrew has been able to manage his anger 
better and has learnt to walk away from situations before they develop into confrontations.  
Andrew continues to visit the centre regularly to update staff on his progress. He now has a 
much-improved relationship with his ex-partner and has increased access to his daughter.  
Andrew is really pleased with the changes he has made in his life, with the centre staff’s help, 
and is looking forward to seeking employment in the near future. 
 
Providing the right support—Sarum House case study  
Sue joined us 10/09/07 after living in a tent in a friend’s garden for a time when she was 
made homeless. She lost her accommodation after losing her job because of family problems 
which impacted upon her health, and she had recently ended her relationship with her 
boyfriend because of his unfaithfulness. In the short time she has been at Sarum House she 
has made positive steps to rebuilding her life and she has accessed the support to regain the 
confidence she lost. At first she needed the help to tackle the confusing world of benefits and 
entitlements but once this was in place she worked with the support staff and has secured 
new employment and rebuilt her self esteem. 
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The Business Plan has been developed after an analysis of the environment we operate 
in. Listed below are key Government policies and local authority strategies that affect the 
our work.  
 
Government Policy & Strategies 
 
· Valuing People 2001 
· Valuing People Now—From Progress to Transformation 
· “Our Health, Our Care, Our Say : a new direction for community services” White 

paper about health and social care 
· “Independence, wellbeing and choice” 2005 Green Paper about Adult Social Care 
· Improving the Life Chances of Disabled People written by the PM’s Strategy Unit. A 

20 year plan for how to make disabled people’s lives better. 
· Mental Capacity Act 2005 
· CLG—Independence and Opportunity Our Strategy for Supporting People 
· Government’s 10 year strategy for Tackling Drug Misuse  
· The development of Local Area Agreements. 
· NOMS Third Sector Action Plan 
· NOMS National Services Framework for Women 
 
Local Authority and Health Strategies 
 
· Supporting People Commissioning Strategies 
· Homelessness Strategies 
· Crime Drugs and Disorder Strategies 
· Learning Disabilities Commissioning Strategies 
· Mental Health Commissioning Strategies 
 
Good Practice Guides  
 
· Places Of Change 
· Move on Plans Protocol 

 
Young people at the Junction, Andover 
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The following organisational aims have been established for  
Alabaré to work towards over the next 5 years. Here we set out 
what we want to achieve. 
 
Aim 1:  An end to homelessness for our service user s 
 
Objective—to provide additional accommodation 
 
Performance measures 
· To create an additional 50 new bedspaces of accommodation for 

single homelessness at a rate of 10 per year 
· To create an additional 25 new bedspaces of accommodation for 

young people at a rate of 5 per year 
· To create an additional 25 bedspaces of accommodation for ex 

offenders at a rate of 5 per year 
· To create an additional 100 new supported living bedspaces of 

accommodation for people with learning disabilities at a rate of 20 
per year 

· Improve project management skills to support development 
programme 

 
Objective—to improve our existing stock 
 
Performance measures 
· Demolish Damascus House and rebuild a new hostel for single 

homeless and couples 
· Re-provide Emmaus House to a more suitable building 

������ !��������
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· Carry out a condition survey on all owned and long term 
leased properties by 2010 

· Upgrade or replace unsatisfactory properties  
· Find long term bases for our 3 Wiltshire drop in centres 

 
Chairman with staff, opening a new move on home in Salisbury 



 

Aim 2:  Provide the Right Support  
 
Objective: Alabaré will provide additional high quality housing related 
support. 
 
Performance measures 
· Alabaré will provide housing related support in throughout the South 

West to homeless people, young people, people who have misused 
drug and alcohol, ex offenders and people with learning disabilities. 

· Alabaré will  increase the number of support hours provided by 
50,000 hours at a rate of 10,000 per year by the end of 2012. 

· Alabaré will meet at least Level B in the Supporting People Quality 
Assessment Framework throughout the lifetime of the plan. 

· Alabaré will remain accredited by Supporting People throughout the 
lifetime of the plan. 

· Alabaré will be researching and developing a supported housing 
project for people with enduring mental health problems by 2009. 

 
 
 

Aim 3:   Provide the Right Care  
 
Objective: Alabaré will provide additional high quality care. 
 
Performance measures 
· Alabaré will increase the number of care hours provided by 18,000 

hours by 2012. This is likely to be for residents with learning 
disabilities in supported living projects. 

· Alabaré will re-locate our registered care home for people with 
learning disabilities to a more suitable property whilst maintaining 
the quality of care provided by 2010. 

· Alabaré will continue to meet the standards set out by Commission 
for Social Care Inspection for residential and domiciliary care. 
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Aim 4: Provide the Right Training, Recreation, Empl oyment 
and Education  
 
Objective:  development of training, recreation, employment and 
education projects. 
 
Performance measures: 
· Development of It’s Your Move by 2009 
· Investigate and develop social firm by 2009 
· Improve take up on the Information, Advice and Guidance con-

tract by 2008 
· Explore opportunities to develop supported employment  
     services by 2009 
 
 

 
SORTED! Team (recycling project) 
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Aim 5:   Working to overcome barriers people face  
 
Objective: Ensuring that services are well publicised and  
accessible. 
 
Performance measures 
· Services are publicised through leaflets, website and  
      newsletters. 
· Services are Disability Discrimination Act compliant and  
      accessible to all vulnerable groups by end of 2009. 
 
Objective: Challenging the people’s perception of our clients. 
 
Performance measure  
· Positive promotion of the talents and gifts our service  
      users have reducing stigma, promotion of environment and health 

awareness. 
· Including service users in internal and external forums, committees and 

governance 
 

 
 
 
 
 
 
 
 
 
 

 
Aim 6:  Investors in People  
 
Objectives: 
 
To provide a pastoral service to support staff and service users in issues 
relating to work and personal life.   

14 

 

 
The office at Sarum House 

 
Performance measures 
· The ability to work as part of a team and hold a responsible dialogue 

with Senior Managers and any other recognised authorities. 
· To establish a team of competent and qualified chaplains who will 

recognise and respond to the spiritual and pastoral needs of all 
members of Alabaré 

· To offer training, guidance and support to the emerging team of  
      volunteer chaplains that will help them to fulfill their role in the  
      organisation. 
· To co-ordinate a pastoral response to any emergencies that may  

arise. 
 
Objective:  To provide training and employment to enhance staff knowl-
edge and skills. 
 
Performance measures 
· Expenditure on training will be maintained at 2.5% of payroll 

budget. 
· Standard induction and core training modules will be created and 

delivered for all levels within the charity by end of 2008. 
 
Objective:  To create an internal training department 
 
Performance measures: 
· An internal training facility will be created to deliver in house  
· training to paid staff, volunteers, committee members and trustees 

by 2008. 
· Sell excess training places to partner agencies from 2008. 
· Retain Investors in People in 2010. 
 
Objective:  To improve the management of volunteers. 
 
Performance measures 
· Projects to identify roles that can be undertaken by volunteers 
· An internal volunteer bureau to be created with dedicated staff 

resources to recruit, support and train volunteers. 
· Greater internal and external promotion of the value of volunteers. 
 
 



 

 
 
 
 
 
Aim 8:  Manage our finances to provide increased fl exibility and 
sustainability  
 
Objective: Maintain the financial wellbeing of the charity. 
 
Performance measures 
· Unrestricted reserves maintained to at least £700,000. 
· Loans not greater than 70% of properties value. 
· Cash and short term investments maintained at 3 months turnover. 
· Reduction of central overheads to 12% of income.  
 
Objective: Manage risk through diversifying income sources. 
 
Performance measures 
· No single funding stream greater than 50% of turnover. 
· Fundraising targets not greater than 20% of income. 
· Secure new income from the on line shop (www.alabare.co.uk) and the 

use of under utilised assets. 
 
Aim 9: Governance and leadership  
 
Objective: Ensuring the charity has in place appropriate Governance. 
 
Performance measures 
· Compliance with the Charities Act 2006 and Charity Commission standard 

“hallmarks of a well run charity”. 
· Up to date delegation framework by 2009. 
· All policies and procedures are reviewed within 3 years with a focus on 17, 

procurement and procedures used in the projects. 
· Training and mentoring for trustees and senior staff 
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Aim 7: Building Successful partnerships  
 
Objective: Working with other organisations to ensure that the needs of 
our service users are met 
 
Performance measures 
· Effective relationships are built and maintained with other organisa-

tions’ operational staff 
· Ensure that service users are signposted to other organisations for 

support, when it is outside the range of availability of service we can 
provide 

· Alabaré staff and volunteers are knowledgeable of others’ services 
that exist and can make appropriate referrals and signposting. 

 
Objective:  Developing strategic partnerships 
 
Performance measures 
· Involvement and contribution to South West Regional Provider Fo-

rums 
· Build network of potential strategic partners 
· Seek opportunities for joint bidding for large scale contracts 
 
 

 
Residents of  
Emmaus House 

 



 

 
 
 
 
 
 
Aim 10: Fundraising and Marketing  
 
Objective: To raise sufficient funds to enable the operation of non-statutory 
funded projects and activities 
  
Performance measures 
· Meet agreed fundraising targets for prioritised projects and activities 
· Non-statutory funded projects to continue to operate 
· Departmental expenditure remains within agreed budget 
· Team members are appropriately skilled and knowledgeable to carry out 

duties 
· Identify non traditional routes of funding 
  
   
Objective: To raise and maintain the profile of the charity with supporters, 
funders, service users and other stakeholders 
  
Performance measures 
· Produce appropriate marketing materials including twice yearly 

newsletters, an annual review and information material 
· Grow the current supporter base via community activities including visits to 

churches, schools and community groups and supporting the work on the 
charity’s Ambassadors 

· Maintain existing and develop new links with local media in the charity’s 
areas of operation 

· Maintain the charity’s website and undertake a review and update by 2010 
· Include service users in the marketing of the charity 
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Marketing and Fundraising Team 

 
Quote from Service User 
 
“The support I have received has made a big difference to my life, at a time 
which has been very difficult. I’ve learned to open up a bit more and learned to 
take things one step at a time. It has also meant that I now have contact with 
my brother who I hadn’t seen for a long time. I feel my life is going in the right 
direction.” 
 
“I wouldn’t be where I am today without the support I received from my Key 
worker at Barnabas House.” 



 

     Capital Investment Programme 2007—2012        
        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 Total 

  Latest       

  Estimate £ £ £ £ £ £ 

Developments        

Damascus House new build    100,000   100,000 

Emmaus House reprovision     800,000   800,000 

St Paul's Home Improvements  1,272,000     1,272,000 

Andrew House Purchase  574,000     574,000 

Street Portfolio Purchases 630,770 1,150,000 1,150,000 1,150,000 1,150,000 1,150,000 6,380,770 

Other Improvements  50,000 50,000 50,000 50,000 50,000 250,000 

Drop In Centres      200,000 200,000 

         

 Total Capital Expenditure 630,770 3,046,000 1,200,000 2,100,000 1,200,000 1,400,000 9,576,770 

         

Capital Financing        

Grants 300,000 1,344,000 500,000 500,000 500,000 500,000 3,644,000 

Fundraising  274,000 100,000 100,000 100,000 100,000 674,000 

Revenue Contribution  50,000 50,000 50,000 50,000 50,000 250,000 

Cash Balances 330,770      330,770 

Loans  1,378,000 550,000 1,350,000 550,000 750,000 4,878,000 

         

Total Capital Financing 630,770 3,046,000 1,200,000 2,100,000 1,200,000 1,400,000 9,576,770 

        

        

         

  

  



 

Property Forecast 2008—2013 
Number of Bedspaces    

 

    Owned Managed Leased Total 
At 31/3/08   71 52 43 166 

        
Bruised Reed Trust transfer  15  7 22 
St Pauls, Salisbury   12   12 
Andrew House purchase  11  -11 0 
Street Properties   15   15 
Westlea Homeless Properties    15 15 

        
Total 31/3/09   124 52 54 230 

        
Street Properties   15   15 
Dispose Emmaus House  -10   -10 
New Emmaus House   5   5 
Dispose Damascus House  -33   -33 
New Damascus House   33  33 
St Anne Flats & Barnards Cross Flats  12  12 

        
Total 31/3/10   101 97 54 252 

        
Street Properties   15   15 
To be identified schemes   19  19 

        
Total 31/3/11   116 116 54 286 

        
Street Properties   15   15 
To be identified schemes   25  25 

        
Total 31/3/12   131 141 54 326 

        
Street Properties   15   15 
To be identified schemes   25  25 

        
Total 31/3/13   146 166 54 366 

        
Increase over lifetime of plan  75 114 11 200 

        



 

     Revenue Budget 2008 –2013             

 2008-09 2009-10 2010-11 2011-12 2012-13 Total  

Income        

Contractual 2,592,810 2,846,560 3,100,310 3,354,060 3,607,810 15,501,550  

Rent 1,205,720 1,469,620 1,733,520 1,997,420 2,261,320 8,667,600  

Fundraising 350,000 350,000 350,000 350,000 350,000 1,750,000  

Other 151,170 142,580 142,580 142,580 142,580 721,490  

Total Income 4,299,700 4,808,760 5,326,410 5,844,060 6,361,710 26,640,640  

        

Expenditure        

Staff Costs 2,941,690 3,158,340 3,406,574 3,657,290 3,910,512 17,074,407  

Premises related 959,470 1,178,180 1,396,890 1,615,600 1,834,310 6,984,450  

Other direct costs 313,930 329,250 357,010 384,770 412,530 1,797,490  

Contingency 49,140 125,000 125,000 125,000 125,000 549,140  

Total Expenditure 4,264,230 4,790,770 5,285,474 5,782,660 6,282,352 26,405,487  

        

Surplus 35,470 17,990 40,936 61,400 79,358 235,153  

        



 

    Key Performance Indicators 2007 –2013      
  2007/08 

Target  
 
 

2007/08 
Latest 

Forecast 

2008/09 2009/10 2010/11 20011/12 2012/13 22 

 No. of units of accommodation 166 166 230 252 286 326 366  

 No. of housing related support hours delivered 131554 115425 125000 135000 145000 155000 165000  

 % successful move ons from supported housing  70 76 75 75 75 75 75  

 % clients maintaining independent living 85 98 90 90 90 90 90  

 No. of care hours delivered 18000 20020 22000 24000 26000 28000 30000  

 Of clients needing support to obtain work, % now in paid work n/a n/a 40% 45% 50% 55% 60%  

 Of clients needing support to participate in training, % participated n/a n/a 60% 65% 70% 75% 80%  

 Of clients needing support to participate in any work like activities eg un-
paid work / work experience / voluntary work, % participated. 

n/a n/a 60% 65% 70% 75% 80%  

 % of services DDA compliant (where reasonable adj. can be made) 50 20.7 50 75 100 100 100  

 Unrestricted reserves as a proportion of exp, expressed in months 6.2 7.1 5.7 5.1 4.7 4.4 4.2  

 Loans as a % property value 39 0 30 34 42 42 44  

 Largest funding stream % total income 49 47.7 52 50 48 47 46  

 Revenue Fundraising as a % of income 9 4.8 8 7 7 6 6  

 Policies and procedures % reviewed within 3 years  40 63.4 95 100 100 100 100  

 Training expenditure as a % payroll 2.50 0.7 2.50 2.50 2.50 2.50 2,50  

 % staff appropriately trained 80 83.2 85 85 85 85 85  

 Of clients needing support to participate in leisure, cultural, faith and / or 
informal learning, % participated. 

n/a n/a 70% 75% 80% 85% 90%  

 Of clients needing support in developing confidence and ability to have 
greater choice and / or control / and /or involvement, % did 

n/a n/a 80% 85% 90% 90% 90%  

N       No. Alabaré of social enterprises  n/a 3 5 7 8 9 10  
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